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Teaching like a Champion…

Teaching and Learning Summer 1 focus:

EXPERIENCED: 
Louise Glanville

SUPPORT:
Kirath Matharu

Louise creates amazing learning 
environments with her classes where her 
calm and kind approach builds students 
confidence. Her subject knowledge is 

exceptional and this shines through in the 
level of questioning and responses she draws 

from students

Maddie has had a hugely successful 
year rising to every challenge and 

teaching multiple subjects across all key 
stages! Her efforts and achievements 
can only be described using these two 

words: absolute legend!

Kirath is on a University placement at 

LPGS supporting students across all 

key stages. Her calm approach and 

keen interest in mental health & 

wellbeing has allowed her to support 

some of the most vulnerable in building 

self confidence and independent 

learning skills. 

Think-Alouds
Think-alouds could be described as “eaves dropping on 
someone's thinking”. Teachers, or students, verbalise 

their thought process whilst completing a task. 
Thinking out loud is an excellent way to teach how to 

estimate the number of people in a crowd, revise a 

paper for a specific audience, predict the outcome of a 

scientific experiment, use a key to decipher a 

map, access prior knowledge before reading a new 

passage, monitor comprehension while reading a 

difficult textbook, and so on.

As students think out loud with teachers and one 

another, they gradually internalise the dialogue; it 

becomes their inner speech, the means by which they 

direct their own behaviours and problem-solving 

processes (Tinzmann et al. 1990). Therefore, as 

students think out loud, they learn how to learn. They 

learn to think as authors, mathematicians, 

anthropologists, economists, historians, scientists and 

artists. They develop into reflective, metacognitive, 

independent learners.

Let’s see an example from a math class where the 

teacher wants the students to estimate the number of 

pencils in the school… -------------------------------->

You might then set a similar task and ask a student to 

talk the class through a part of their process before 

they attempt it individually

"Hmmmmmm. So, let me start by estimating the 

number of students in the building. 

Let's see. There are 5 years; year 7, 8, 9, 10, 11, 

plus 2 in the sixth form. So, that makes 7 years 

because 5 plus 2 equals 7.

And there are 8 classes in each year, right? So, 

that makes 56 classes in all because 7 times 8 is 

56. 

Okay, now I have to figure out how many 

students in all. Well, how many in this class? 

[Counts.] Thirty, right? Okay, I'm going to 

assume that 30 is average. So, if there are 8 

classes with 30 students in each class, that 

makes, let's see, 8 times 30 is 240 students in 

each year, we have 7 year groups so 240 time 7 

equals 1680.

So, there are about 1680 students in the school. I 

also have to add 60 to 1680 because the school 

has 60 teachers, and teachers use pencils, too. So 

that is 1740 people with pencils."

FOR MORE VISIT:

https://www.teachervision.com/problem-solving/think-

aloud-strategy

https://www.teachervision.com/problem-solving/think-aloud-strategy


What it is: Prioritising key pieces of 
work for deep feedback and using 
proformas

How does it work: Schemes of work 
should have specified pieces of work for 
deep marking. A proforma can then be 
created for use with this task and shared 
across the team for consistency and 
shared workload. When using these 
feedback is targeted and quick to give. 
Low effort, high impact ☺
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Teach to the Top

What it’s about: Not using 
differentiated learning outcomes, not 
limiting our pupils but reinforcing that 

all pupils should and could aim for 
excellence

Why it’s useful: How we move away 
from a recipe of systematic under-

achievement and gap-widening after all 
“After all, why would students do the 

trickiest option, when they could do the 
easier one and still have time to piss 

about.”  (Matt Pinkett – author of Boys 
Don’t Try)

https://theeducationalimposters.wordpre

ss.com/2020/07/04/teach-to-the-top/

Read, watch, listen recommendations
Click the logo to access the resource

Work-load 
reducing 

Teaching Hacks: 

20 minute peer 
feedback system

What it’s about: John Spencer 
talks through his 20 minute peer 

feedback system 

Why it’s useful: Peers are often 
able to share their thoughts in a 

more relatable way than teachers. 
Teachers time in precious and we 
can only offer so much immediate 

feedback. However, with quality peer 
feedback, students can get an extra 
pair of eyes to figure out what they 

need to do next.

https://www.youtube.com/watch?v=
jJJIY9DM-ts&t=6s

How women rise

What it’s about: A PIXL book club 
review of ‘How Women Rise’ focussing on 

12 habits that have been identified 
consistently as holding women 

particularly back from success in their 
careers

Why it’s useful: Whatever your gender, 
all of us need help to overcome the areas 
of our character that hold us back. Bijal
Pandya and Emma Pitcher, both senior 
leaders, join Rachel Johnson to discuss 
how it resonated with each of them in 
turn. With honesty and humour, they 
explore the things that can stop us all 

being the leaders we want to be. 

https://podcasts.apple.com/gb/podcast/h
ow-women-

rise/id1502747058?i=1000523133757

Strategy 
Corner 

➢ Revoicing: ask 

students to repeat what 

has been said in another 

way to clarify thinking

➢ Rephrasing: ask a low ability, non-

engaged student to repeat the 

knowledge or instruction that has just 

given to ensure they are clear on what 

is being said/required

https://theeducationalimposters.wordpress.com/2020/07/04/teach-to-the-top/
https://kathrinemortimore.wordpress.com/2020/04/09/the-ta-dictionary-closing-the-vocabulary-gap-across-the-curriculum
https://www.youtube.com/watch?v=jJJIY9DM-ts&t=6s
https://podcasts.apple.com/gb/podcast/how-women-rise/id1502747058?i=1000523133757
https://www.youtube.com/watch?v=jJJIY9DM-ts&t=6s
https://podcasts.apple.com/gb/podcast/how-women-rise/id1502747058?i=1000523133757

